
Leadership Style Observations


	 Leadership is a sensitive topic for me. I was involved in many leadership roles growing 
up, and through several bad experiences I am very hesitant towards becoming a leader. This 
past year I have interacted with several leaders who have wanted me to step into a leadership 
role in some capacity. Of course, I am hesitant. But I have watched and learned a lot of things 
from them that I would like to share.

	 The most involved leader in my life is my boss, Ryan. I relate with him on many levels. 
One of which would be, he flenches when you call him a leader and he hesitates to call himself 
a good leader. I would consider him the best leader in my life right now. The things I value 
about his leadership is his deep value for the people on his team. He cares. He wants to know 
who we are and how we are doing. He will take time out of his day to get to know you. He will 
value the person over the tasks. In return we all work harder to produce better quality because 
we are valued. I also think we work hard as a gratitude gesture as well. Ryan is also a great 
leader, in that he takes in put from our team before making decisions in order to have different 
perspectives and shared ownership in the decisions. We may not agree with Ryan’s decision, 
but we can respect the decision because we know the reasoning and care behind it. The one 
sad reality I learned from observing Ryan in his leadership role was the amount of disgruntled 
complaints about things he can’t control but he just accepts. Unfortunately, when you are in 
leadership, you get blamed for things that aren’t necessarily your fault.

	 Another leader I was able to observe was my mentor, Brian. Brian is a visionary. He has 
amazing ideas and vision. Something that he does incredibly well is inspire a team towards the 
vision and delegate tasks that others are more passionate about. I learned that as leader you 
don’t have to do everything, in fact you can’t do everything and you shouldn’t do everything. 
There are people who are more equipped, skilled, and passionate about doing the task than I 
am. My job as a leader is to direct and inspire. Another thing I learned from Brian is his 
commitment to rest. He was a very busy person but he knew that his family, ministry, and 
leadership would suffer if he didn’t disconnect and rest. Every Wednesday was his sabbath. 
This was his special time to reconnect with his wife and daughters and God. Rest is something 
I struggle with, but watching Brian’s consistent commitment helped me. Something that I 
would like to improve on Brian’s leadership style would be his follow up. I wish that he checked 
in with me more. I wasn’t sure if I was doing a good job or going in the right visionary direction. 
Luckily I was, but it’s calming to know.

	 The last leader I observed was my pastor, Neil. Neil and I have a shared experience in 
which we were in a cycling tour together. In this cycling tour, I was apart of a ten person team 
that traveled from Santa Monica, California to Annapolis, Maryland. We traveled 80 miles a day, 
stopping from town to town surveying people about their faith and views. This required a good 
amount of leadership in order to make the itinerary and to make hard calls of weather to 
interact with people or ride to the next town. I think Neil struggled in asserting his leadership on 
this trip. There were times the team didn’t know who was making the decisions. I think Neil 
cared for people’s wellbeing and favor too much. I don’t blame him. That is something I 
struggle with in my leadership experience. Something that I truly valued in Neil’s leadership 
was his willingness to serve. He would ask us how he could serve us and what he could help 
with. Everyday those questions caught me off guard because I was supposed to be serving 
him and his mission. This service helped our team feel valued and cared for. The morale always 
improved when he helped us too. 

	 My own leadership is growing and the major things I have tried to implement this year is 
valuing the people on my team and creating a strong sense of community. Ryan taught me to 
stop and pause with people and to really get to know them, no matter the work load cost. 
Brian taught me that others are more passionate and better skilled to do things, free them up 
to do it. And Neil taught me to serve my team, because it builds a stronger community 
relationship. 


